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A tenant-led deal for social housing in London 
 
 

The morning session of the conference was chaired by Ron   
Hollis, a London Tenants Federation (LTF)  elected regional 
representative and the afternoon session by Nick Reynolds, 
chair of the National Federation of Tenant Management           
Organisations (NFTMO)  

Speakers during the day included Pat Turnbull (LTF elected    
regional representative), Martin Dumont (London Federation 
of Housing Co-ops) Sam Webb (RIBA Expert Advisory Group 
on Fire Safety and architect), Glenn Power (Tower Hamlets 
Tenants Federation), and Sharon Hayward (LTF Co-ordinator).  

Introduction:  

Pat Turnbull provided a short introduction to the conference 
saying that the aim of the day would be to focus on the            
government's Social Housing Green Paper and encouraging     
tenants groups to respond to the consultation. The deadline for 
responding is 6th November.  The government is also             
consulting on social rent increases from 2020/21 with an 8th 
November deadline. We should also respond to this. 

She added that, in addition, LTF would use the outcomes of the             
conference plenary and workshop discussions as the basis for 
later developing a longer 'tenants' think tank' document on 
achieving a positive future for social housing in London. 

Pat said that the Green Paper , ‘A new deal for social housing’, 
mentions some of the housing problems we currently face:   

• there are around 3.9 million households in England live in 
the social    rented sector. That is 17 per cent of all house-
holds but a higher 23 per cent in London; 

• but over one million households in England are on council    
waiting lists. Over one million households in the private 
rented sector receive housing benefit to enable them to pay 
their rent. Roughly 50-60,000 households in England every 
year are accepted as homeless and in priority need; 

• despite all the talk about buying, fewer people than ever can 
afford to buy a home. People are forced into the expensive 
and poorly regulated private rented homes. It is clear that 
we must value existing social rented homes and build more. 

Positively the Green Paper includes some welcome statements 
(i) councils will no longer be required to sell off their high value 
housing and (ii) fixed-term tenancies will not be mandatory.   

One large housing association has already announced that it 
will cease to use fixed term tenancies and others should be     
encouraged to do the same. In addition, there is a proposal to 
lift the cap on council borrowing to build new homes. 
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Nonetheless, she said, in general the Green Paper leaves a lot 
to be desired:  

 A social rent rise formula of Consumer Price Index (CPI) 
plus one per cent up to 2025 is proposed. Our analysis 
shows that council tenants' rents in London went up 70 
per cent between 2002 and 2017. Housing association 
tenants' rents went up 92 per cent over the same              
period of time.  We cant afford another period of above 
inflation rent rises.   

 Also, we don’t agree with a rent formula where local 
property values and local average incomes are taken into 
account, especially in London.  We think rents should be 
based on the cost of managing and maintaining our 
homes. 

2. It offers very little government funding to build social 
rented homes.  At the peak of council house building local        
authorities delivered nearly half of new homes.  Currently 
79 per cent of government investment in housing goes 
into supporting home ownership, while only 21 per cent 
goes into social or 'affordable' rent homes. 

 Money is needed to build social housing. If London's    
newly arising and the backlog need were to be met over a 
ten year period, we would need to build more than 
40,000 social rented homes each year. 

 Lifting the borrowing cap for councils is no magic wand 
and will not solve the problem, given the continuing cuts 
in government funding to councils, and the fact that loans 
and interest will have to be paid back out of rental income 
from tenants. 

3. The Green Paper talks about tenant involvement.  But it’s 
not the kind of involvement we as tenants’ highlight is 
needed: democratic representative tenants' and residents' 
organisations at grassroots level and all the way up.    
Tenants' and residents' associations hardly get a mention. 

4. It talks about removing the stigma attached to social     
rented housing.  But in one of its very early statements it          
cements that stigma saying - 'We want social housing to 
support people to get on in life, making it more likely, not 
less likely, that they will go on to buy their own home ...' 

 We reject this picture of social housing tenants as people 
who haven’t 'got on in life'.  

We support a concept of council housing for all.  And we        
support a view of council and housing association tenants as 
settled and valued contributors to the communities where 
they live. 

Our view of the future is for a renaissance of public rented     
housing as the only way to solve the housing crisis. 

 

Convergence?  

 

Government subsidy for housing  
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Update on our communications work 

Martin Dumont said that through ideas raised at our 2016     
conference (also held in partnership with the LFHC and the 
NFTMO) we put together a successful grant application,           
enabling us to still be here. Some of the funding supports us in 
communicating better with one another as TRAs, TMOs and    
Co-operatives and getting positive information about us out in 
the public domain. 

We now have a part-time communications officer. With her 
support we have established a media group, are on Facebook 
and twitter (with a steadily growing number of followers), have 
drawn up a communications strategy and are working on a brief 
for a new website.   

Martin said we are working on publicising our associate       
membership (for individual TRAs, TMOs and Co-operatives) 
and producing some case studies on effective tenants                
organisations. As a membership organisation, we feel that       
associate membership will help to strengthen our collective 
voice, support greater learning from one another and generally 
widen our reach.  

Too often it is landlords, government and the media that select 
stories about tenants.  These are often negative, so we need to 
get our own stories and particularly our articulate views on     
policy out in the public domain - on a new website and on 
YouTube.  

He said that we will be running training with tenants who are 
not familiar with social media (that’s quite a lot of us) and will 
be seeking out good case studies - with positive stories about 
social tenants groups.  

Fire Safety issues - post Grenfell  

Sam Webb, architect and RIBA Expert Advisory Group on Fire 
Safety was welcomed as a guest speaker. Sam carried out the 
research on Ronan Point tower block, Newham, which partially 
collapsed just months after being built, killing four people in 
1968. He was also as an expert witness in the 2009 Lakanal 
House fire and submitted an expert report to the Hackitt         
Review, recommending the banning of combustible cladding 
and the use of desktop studies, rather than full safety tests.  

Sam said that hundreds of thousands of low-cost homes were    
delivered in the 1960s/70s, post World War II destruction. 
Many were Large Panel System (LPS) blocks constructed with 
load-bearing walls. These are lowered onto bolts, designed to 
hold them into place. They tended to be assembled by a largely 
unskilled piece-working workforce.  

He said he first became concerned about the safety of LPS 
blocks soon after qualifying as an architect in 1962 . The          
following includes many of the slides from his presentation. 
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 1. Luffwaffe aerial photo Royal Docks & Canning       

Town  

 

 

 

 

 

 

2. Isle of Dogs 4pm 7th September 1940 

 

 

 

 

 

 

 

 

3. 5pm 7th September 1940 the Royals and     

Canning Town ablaze 

 

 

 

 

 

 
 

4.    Ronan Point  partial collapse  

On 16th May 1968, a gas explosion on the 
18th floor of Ronan Point blew out the load-   
baring wall of the living room and bedroom 
of Flat 90. This started a progressive collapse 
in which four people were crushed to death.  

The subsequent Griffiths’ inquiry highlighted 
not just concerns about the gas connection 
but also structural defects that have since 
been found in blocks in Leicester,            
Portsmouth, Rugby and London. 

Ronan Point was partly rebuilt after the            
explosion and partial collapse via         
strengthening of the joints.   

The slides, on page 9, are some of Sam’s 
studies on Ronan Point. These led, to the 
block being demolished in 1984 and the        
Government asking councils to appraise their 
industrialised LPS buildings ‘to establish 
whether joints between panels could resist 
the spread of fire and fumes accurately’, and 
whether the joints provided adequate           
margins of safety.   

5. Ronan Point 16th May 1968 

 

 

 

 

 

 

     

  

https://api.parliament.uk/historic-hansard/written-answers/1985/feb/19/ronan-point-and-tower-blocks
https://api.parliament.uk/historic-hansard/written-answers/1985/feb/19/ronan-point-and-tower-blocks
https://api.parliament.uk/historic-hansard/written-answers/1985/feb/19/ronan-point-and-tower-blocks
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The Government, however, did not track 
what local authorities were doing.  Sam       
expressed concerns about the trustworthi-
ness of councils, noting that tenants’           
concerns were often just not heard.   

He said that the 1971 Fire Precautions Act 
had never been properly enacted.   

Later, in 1999, a fire swept through Garnock 
Court, a 14-storey block in North Ayrshire. 
This led the introduction of building              
regulations in Scotland (enacted there in 
2005) which said ‘Every building must be     
designed and constructed in such a way that 
in the event of an outbreak of fire within the 
building, or from an external source, the 
spread of fire on the external walls of the 
building is inhibited.”  

7. Hardboard pads stopped the floor slabs      
sliding off the walls. This was the lateral      
restraint. This was all that stopped by floor 
panels sliding off the wall until the  ‘blast     
angles’ were added in 1971. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

8. H2 joints with less than 50% of loadbearing 
concrete and full of floor sweepings and 
newspapers and cement bags. Found papers 
dated 1972 in the rebuild. 

 

  
 
 

9.  Bent lifting bolt and DS Hill’s Fishplates. Lifting 
bolts held the building up. Fishplates never 
fitted. BSCP111 Part 304 Quebec Bridge – 
Slenderness Ratio. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
10.  Fire test Ronan Point 1984 stopped after 10 

mins  
 
 
 
 
 
 
 
 
 
 
 

 
 
11. Effect of fire: Ronan Point fire test 1984.   

Ceiling living room bowed 75mm and H2 joint 
moved outwards by 18mm in 10 mins.  
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Later, Keith Hill, Minister for the Department 
of Environment, Transport and the Regions    
admitted there was a “possibility” that some 
LPS blocks had not been checked for              
robustness in accordance with either the 1968 
regulations or 1987 guidance from the       
Building Research Establishment.  

In 2009, three adults and three children died 
in the Lakanal House fire in Southwark. 

Recommendations by the coroner on the 
Lakanal House were unheeded, including:  

• the government should produce a           
simplified part B of the building              
regulations on fire safety so they were       
easier for landlords to understand; 

• social housing providers should consider 
retrofitting sprinklers in high-rise blocks 
(NB coroner of the Southampton Shirley 
Towers, 2010, in which two firefighters 
died, recommended the same);  

• the government should provide clear   
guidance on how “common parts” should 
be defined, how to inspect a flat to check if  
compartmentation had been breached and 
also how to inspect a sample of flats for 
breaches. 

Sam said that the lessons had not been learnt. 
Grenfell, leading to the deaths of 72 people, is 
one of the worst fires in British history.   

After Grenfell, tenants of the 1967 14-storey 
LPS flats on the Ledbury Estate, Southwark, 
realised the gaps between their flats were a 
fire risk. These were at floor and ceiling level, 
not only between rooms, but also between 
flats. The four blocks also had a gas supply for 
50 years meaning that a gas explosion could 
have caused a collapse, as at Ronan Point. 

Questions and comments 

1. JS, Broadwater Farm Estate, Haringey, 
said that blocks on his estate are LPS con-
struction. Tangmere (a six storey block) has 
already been emptied. What the community 
want to know is whether each block suffers 
from collapse risk.  He said they had seen a 
structural report which suggests that nine of 
the blocks can be made safe but not Northolt 
(a tower block) not Tangmere, which has an          
unusual construction.  

12. Effect on H2 joint  

 

 

 

 

 

 

 

 

 

 

 

13. Garnock Court  fire, Irvine 11th June 1999 led 
to the select committee 2000 Regulatory     
Reform (Fire Safety) Order 2005 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

14. Timber false ceiling in block identical to     
Lakanal House  

 
 
 
 
 
 
 

 

https://www.whatdotheyknow.com/request/404316/response/985060/attach/10/BRE%20LPS%20Structural.pdf
https://www.whatdotheyknow.com/request/404316/response/985060/attach/10/BRE%20LPS%20Structural.pdf
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15 Ceiling in Lakanal House after fire  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
16. The pall of smoke from Grenfell’s fire 

stretched over London for miles, west to 
east, like a funeral banner.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
17. These gaps between flats on Ledbury Estate 

have been there since the flats were built.  
The flats had a piped gas supply even 
though this had been banned in 1968  

 
 
 

Sam said he had visited the estate to carry out 
a report for the council in 1985. It is exactly 
the same Taylor Woodrow-Anglian LPS         
construction as Ronan Point. There are gaps 
between the external wall panels and the edge 
of the floor slab which open and close              
depending on the temperature. These blocks 
cannot be strengthened 

2.  PT, New Kingshold Estate, Hackney, said 
that Ronan Point was 50 years ago and that no 
other LPS blocks had collapsed. Lakanal 
House was a different type of construction. 
She highlighted that New Kingshold was a LPS 
construction. It was demolished by Hackney 
Council in 1990.  She said she feared that 
councils are giving out all sorts of excuses for 
demolishing homes that are structurally sound 
and that might be repaired or refurbished.  

Sam said he understood what Pat was saying, 
but that he felt that tenants are consistently 
given mis-information when it comes to the 
safety of their homes. Governments put a lot 
into promoting construction of LPS blocks and 
did not seriously consider the risks as they 
should have done after Ronan Point.  

3.  LK, Guinness Trust tenant, asked about the 
significance of the privatisation of building 
control.  

Sam said the creation of the National House 
Building Council in 1985 set competition        
between private and public building control, 
with almost 80% of services now carried out 
by the NHBC. Prior to this no district surveyor 
would ever had allowed what was done at  
Grenfell, which was like pouring 32,000 litres 
of petrol on the outside of the block. The use 
and acceptance of  desktop studies around the 
safety of  cladding is a significant issue. These 
are no longer being accepted by NHBC now. 
There is also the issues of what might have 
been deemed to have met regulations when 
Lakanal and Grenfell were first built, which is 
not good enough now. 

4. MB, Waltham Forest, said that another 
problem as occurred on Grenfell is that      
landlords often don’t listen / have contempt 
for tenants and leaseholders. We must have 
strong tenants groups locally, landlord and 
London-wide.    
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Key issues from the conference workshops:  

Safe and decent homes 

Facilitated by Andy Bates, 
Leather-market JMB and Tony 
Bird, Housing Consultant:  

Are the recommendations in the 
Hackitt report and for policy 
changes since the Grenfell     
tragedy sufficient to keep our 
homes safe? In the London   
context, could the London 
Mayor do more? Do we need a 
new decent homes standard? To 
what extent should any possible 
improvements to our homes be          
determined by tenants at the 
local rather than national level?  

 

 

 

 

1. There should be an independent national organisation 
(funded by government) that gathers together expertise 
on issues relating to fire and smoke safety, and load-
bearing large panel buildings. Importantly this should be 
a resource for tenants to gain access to independent      
advice on issues relating to their estates. 

2. There must be greater transparency by all social land-
lords about risk assessments and annual monitoring / 
following up on areas of risk identified.  This might in-
clude distribution of information to each household and 
availability online. 

3. The national safety regime needs to be tightened 
through regulation / legislation, including a legal         
requirement for tenants’ voices, at the estate-based level, 
to be heard.  

4. There should also be legal requirements for tenants to be 
involved in major works specifications and greater       
accountability to tenants around delivery and supervi-
sion of major works.  Buildings may be safe when built 
but subsequent changes can create significant health and 
safety / fire risk problems.  

5. Social landlords should be required to directly employ 
independent Clerks of Works to oversee major works 
contracts as there are endemic problems in the              
construction industry. There is a need for greater safety 
consciousness and the monitoring of the quality of 
works, particularly when large numbers of sub-
contractors are involved.    

6. Government funding must be made available to:             
(i) ensure that works relating to required safety in social 
rented homes is carried out and (ii)  ensure social land-
lords implement delivery, supervision and monitoring of 
works in an open and transparent way. 
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Reclaiming social rents  

Facilitated by Sharon Hayward, 
LTF and Jerry Flynn, 35%     
campaign:  

This workshop looked at:         
(i) ongoing fudging of the        
differences between social and 
affordable rents, (ii) increases 
in rents as well as HB levels 
since 2002, (iii) differences in 
new and existing social-rents 
and (iv) what principles do we 
feel should be applied in setting 
social rents and determining 
affordability? 

 

 

 

 

 We need transparency around our housing costs. 
What has the increased income from the 70% and 92% 
increases in rents, since 2002, been spent on? The wide 
differences in service charges between landlords needs to 
be investigated. 

 Our rents should be ‘not for profit’ - with no links 
to the private market. Our rents should cover / reflect 
the running costs of our homes (management, mainte-
nance, repairs and major repairs).  

 Rents should be the same for the same kinds of 
properties new or old  – at existing council rents. 

 Capital costs (including interests on loans taken out to 
build homes) should be covered by the general public not, 
as with the latter, exclusively by social housing tenants, 
through rents - as social rented homes should be consid-
ered an infrastructure     resource; providing public social 
benefit including to health and well-being. 

 Lower rents would mean lower housing benefit 
levels and more government money being invested        
directly in housing rather than people staying in their 
homes.     

Additional points from the discussion:  

• It is really important for people to monitor what is         
happening at the local level, to challenge and to share 
with others.  NB issue raised about new tenants of a HA 
who have much higher rents than existing tenants - 
homes all built at the same time. 

• We need to write up case studies (with    photographs) on 
a variety of things like this – they can be used at the local 
and regional level.  Instances of poor doors were men-
tioned. LTF happy to put these on its new website (should 
be finished by Jan 2019). 

• Some have had increases in service charges where rents 
have dropped slightly. 

• There was some discussion on whether rents should be at 
a percentage of incomes – but there was not a final         
agreement on this.  

• It is possible for boroughs to deliver homes at social rents 
and to get £60k grant to support this.  

• We need a cultural change of attitudes about social       
housing tenants and social housing. 

• We need to assert having housing as a (human) right. This 
should mean a secure home at reasonable rents that most 
can afford.  

• We do need to go through the consultation paper on rents 
– Rents for social housing from 2020/21 - there is a 
suggestion that there be exemptions for private registered 
providers on one or more regulations on the rent        
standard.  
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A representative voice for 
London’s social housing 
tenants 

Facilitated by Pat Turnbull, LTF 
and Rhiannon Hughes, SGTO  

The social housing green paper 
suggests the development of a 
national representative tenants’ 
body. What kind of structures 
and principles would we need to 
ensure the voices of London’s 
social housing tenants are 
properly represented at both 
the London-wide and national 
level? If established, what 
should the role of a national 
tenant body be?  

 
 

 

 

 

 

1. A body representing tenants at the national and London-
wide level needs to be bottom up – not top down. We 
can’t have something like the tenants’ panels that we have 
seen at the local level where landlords or consultants     
select tenants to engage. 

2. At the regional and national level, we (and landlords) 
should encourage the re-establishment of borough- and 
or landlord-wide tenants and residents’ federations/
organisations. We need to be part of rejuvenating the    
tenant movement. We need effective grass-roots tenants 
and residents’ associations in each borough that include 
the diversity of tenants and residents living in social 
housing and their household members (including young 
‘hidden homeless’ households who struggle to get their 
voices heard). We need this because the boroughs and the 
London Mayor have strategic housing responsibilities. 
We know that some tenants are afraid that there will be 
consequences of speaking out against their landlord. 

3. Tenants groups at the local, regional and national level 
should be democratic, accountable and non-party            
political. 

4. At the national level we need to have voices not just one 
voice – to accommodate the variety and variation in      
issues for tenants across the country.  The re-
establishment of regional tenants and resident’s            
organisations could be an effective way of achieving this.  

3. At the regional or national level, a tenant’s body would 
need to unite and be representative of all tenants and 
leaseholders (but not absentee landlords) - housing       
association, council, TMOs and co-operatives. It is        
important for us to bring people together in London, or 
the Government will set up a voice on our behalf. We 
need to ensure we are not divided.  

4. London Tenants Federation is a perfect model that gives 
us strength; it facilitates sharing and exchanging amongst 
member groups and with members of member groups. It 
operates by consensus. 

5. If established, a national tenants’ body should have      
genuine power; be engaged in policy and strategic          
decision-making. It can’t be just about consultation.  

6. A national tenants and residents’ body should map         
existing representation and gaps (which needs to be     
highlighted and addressed).  

7. Issues that it should focus on include: stigma (which has 
grown) and social inclusion (e.g. the green paper          
suggests that you are not a valid person unless you are a 
home owner); overcrowding; temporary housing and 
homelessness; gentrification; positive investment in        
existing and new social housing; rebalancing of funding 
for social housing (rather than home ownership).  
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1. Key Performance Indicators:  
• Most are not aware of KPI data, or where to find it. It can 

be too easily manipulated to be a main determinant of    
performance.  Residents own experience needs to heard. 
Sometimes the wrong things are measured. 

• High turnover of staff and use of temporary staff means 
that they don’t have enough local knowledge and have    
little knowledge of the KPIs that will be reported after they 
have left. Individually enforceable rights can be easier for 
tenants to use  – e.g. the right to repair.  

• KPIs to measure tenant involvement and participation and 
levels of social and affordable housing could be interesting. 
Changes need to be adequately resourced.  

2. Funding:  
• There is a need for transparency without litigation. 
• Funding should be made available only to those meeting 

quality building standards and building genuinely            
affordable housing. 

• Standards set need to be appropriate and enforced. 
• The regulator needs to have appropriate technical 

knowledge and expertise; have power to disqualify board 
members and use powers that it already has. 

• Conflicts of interest must be declared and action taken. 
• There must be a strong and funded tenants voice within 

the regulator.  
• Cuts in legal aid and the county courts service must be    

reversed so individual rights can be protected and be ways 
for TRAs/community groups to make a legal challenge. 

3.  TMOs and ALMOs  

• TRAs often have to take the form that councils chose. 
• Involvement with TRAs should count as voluntary work so 

those on JSA are not disincentivised from volunteering, 
which could be both personally empowering and            
beneficial to their community; 

• Various studies show TMOs to be effective. 
• Buy to let can dilute involvement in TMOs or TRAs. 

4. Resident Management  
• Resident membership of community housing associations 

can be valuable and effective. 
• This needs to be enshrined in the articles, so it cannot be 

changed without a vote by residents. 
• Nationalise/mutualise housing associations.  

5.  Regulator for our Protection  
• Scepticism about the capacity of the regulator to complete 

this work. It should begin again from scratch. 
• There should be funded tenant involvement. 
• Some inspections should be random using a checklist. 
• The notion of residents as ‘consumers’ is not helpful. 
• There should be more access to courts to enforce rights, 

including an ability to compel the regulator to fulfil its role. 
• KPI for the regulator? 
• The regulator to take seriously the duty to publicise itself. 

 
Empowering Residents to 
deal with issues at the local 
and landlord wide level.  
 
Facilitated by Greg Robbins, 
LFHC and Nick Reynolds,   
NFTMO:   
 
Is the Government’s focus on 
landlord league  tables,         
publication of their key          
performance indicators and 
‘choice’ of landlords and         
services, in the green paper, the 
best way to ‘empower tenants’? 
What kinds of local tenant in-
volvement structures do we 
need to ensure the services we 
pay for in our rents are           
delivered, along with effective 
landlord  accountability? How 
should these relate to the regu-
lator? 
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The role of Local Housing 
Companies (LHCs) in    
supply of new homes and 
‘regeneration’  

Facilitated by Dr Joe Penny, 
Bartlett School of Planning 

This workshop focused on 
LHCs - i.e. the special purpose 
vehicles that a growing number 
of London Boroughs have set up 
since 2011. The workshop 
looked to (i) develop a collective 
understanding of what LHCs 
are, why and how they are being 
set up, the kinds of housing 
they will build, and what they 
might mean for tenants and (ii) 
to establish a set of questions 
for tenants that are seeking to 
scrutinise LHCs, to ask them-
selves and their local             
councillors/officers.  

 

 

 

LHCs are council-owned housing companies that are being set 
up by local authorities across London – there are about 17    
active – to acquire, develop and manage housing. They are 
usually constituted as companies limited by shares, in which 
the sole shareholder is, for now, the council.  

LHCs provide greater flexibility for councils in how they can 
develop housing and in what they can do with any profits that 
derive from their activities. An important feature of LHCs is 
that they sit outside of the council and so outside of the    
Housing Revenue Account (HRA). This means that: councils 
are free to borrow prudentially from a range of sources,         
including the Public Works Loan Board and private finance 
markets. The housing built will be exempt from Right to Buy, 
Manage, and Transfer; and profits can be used flexibly to      
build more housing, cross-subsidise affordable housing, or be 
used in the General Fund on the full range of council services.  

Data on expected completions and break downs by tenure are 
difficult to come by. But the business case of many LHCs relies 
on them building homes for market sale and rent and cross-
subsiding more affordable tenures. Some councils expect to 
build affordable housing in-line with their planning policies.  

LHCs do not, and legally cannot, provide secure tenancies. 
The tenancies provided through LHCs will therefore be either     
assured or assured shorthold tenancies.  

Key points raised  

1. Social Tenancies are the gold-standard of housing and   
councils should focus their attention and energies on            
protecting and expanding their social housing stock. 

2. There is work to be done in scrutinising local authority 
housing policies and local plans to determine what they say 
about LHCs, if anything.   

3. LHCs should be more transparent about the benefits and 
risks of their developments, about what will happen to land 
ownership where they build on public land, and especially 
about the quantity of houses they will deliver, at what            
tenancies, and at what target rents.  

4. The Greater London Authority (GLA) should conduct a 
thorough cost-benefit analysis comparing LHCs with building 
housing within the HRA now that borrowing caps are set to be 
removed.   

5. What level of Tenant involvement/control will there be on 
LHC boards? And how can Tenants ensure that LHCs are not 
sold to investors?   

6. Should councils fund local services through real-estate     
development on public land – including in some cases land 
released through the demolition of existing council estates?   



15 

Links to the presentations and items in the 
conference pack  

Presentations were given during the afternoon by the LTF                
co-ordinator and an LTF representative from Tower Hamlets        
Federation of Tenants and Residents’ Associations on: 

• the delivery of social and affordable rent homes in each 
London borough (2014-17)  

• preliminary analysis of delivery of ‘affordable housing’ by 
housing associations in London 

 

• Housing Delivery in London, LTF - 2014-17 http://
www.londontenants.org/publications/event%20packs/
Housing%20delivery%20London%202014-17%20for%
20conference%20d2.pdf  

• Reclaiming social rent presentation, Jerry Flynn, 
35% Campaign  - http://www.londontenants.org/
publications/event%20packs/JF35%25C%20-%20for%
20workshop%20on%20rents%20(002).pdf 

• What’s happened to social rents in London since 
the introduction of rent restructuring commenced 
in 2002, LTF briefing  - http://
www.londontenants.org/publications/event%20packs/
Rents%20and%20median%20incomes%202002-17%20
(f)%20London.pdf  

• Four things we will be looking out for in the social 
housing green paper, LTF - http://
www.londontenants.org/publications/event%20packs/4%
20things%20we%20will%20be%20looking%20for%
20from%20SHGP.pdf 

• LTF delegate comment, Inside Housing 10.10.18 - 
http://www.londontenants.org/publications/event%
20packs/4%20things%20we%20will%20be%20looking%

20for%20from%20SHGP.pdf 
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Contact details to go in here 


