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London Tenants Federation members 

thank: 

-   all our friends and contacts for their      
contributions this year;  

-   our members of staff and volunteers   
for their hard work;  

-   our funders and partners for their   
ongoing support for London Tenants 
Federation’s efforts to provide a 
strong representative voice for        
London’s social housing tenants.  

 

 

  



 

 

A lot of changes have taken place for London 

Tenants Federation (LTF) since November 2017.       

-   Our long-term work with residents and          

stakeholders of the Carpenters Estate and           

surrounding area to effectively challenge        

Newham Council’s plans for demolition of the 

estate, ended in January 2018. 

-   Our grant funded work with the Grand Union 

Alliance, through UCL Jenny Robinson’s           

international Economic Social Resarch Council 

(ERSC) project on ‘governing the future 

city’ (previously from Trust for London) ended 

in April 2018.  

-   Our new Trust for London funding, focused on 

building a stronger voice for social housing 

tenants, challenging negative stereotypes of 

social housing tenants, delivering an effective 

communications strategy and influencing 

housing and planning policy commenced in 

April 2018.  

     This has enabled us to employ a part-time               

communications worker, in addition to our           

co-ordinator.  

-    We also gained match funding for this work 

from Tudor Trust in early November this year. 

-    We commenced funded work with Lorretta 

Lees, Leicester University, relating to her 

ERSC project - gentrification, displacement 

and the impact of council estate renewal. 

-   We also carried out work (separate from our 

grant funding) with Lancaster West Residents’ 

Association on developing of a Local Lettings 

Policy for their estate.  

-   We organised workshops with the residents’ 

association, produced a short briefing for them 

on local lettings policies and produced a report 

with some initial proposals based on residents 

comments at the workshops.  
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LTF meetings and events have continued to  

provide an independent space for our members, 

friends and contacts to engage in discussion on 

key policy issues that impact on social housing 

tenants.  

These provide opportunities for tenants to share 

and exchange on differences and similarities on 

how policy is put into practice across London 

and to learn from one another. This year: 

-    our annual conference was held in partner-

ship with the National Federation of Tenant 

Management Organisations (NFTMO) and 

the London Federation of Housing                 

Co-operatives (LFHC).  A larger number of 

housing association tenant representatives 

were in  attendance than in the past; 

-    we held four general meetings including our 

AGM and two special events for LTF        

members, friends and contacts on the      

London Mayor’s draft estate demolition     

ballots policy and his new London Plan;  

-    we worked with the London Assembly      

Housing Committee, to facilitate social    

housing tenants attending a special meeting 

with the committee as part of its                    

investigation into tenants’ involvement in    

decision-making about their homes, post 

Grenfell. We collaborated with other social       

housing tenants’ groups and Race on the 

Agenda to make presentations to the           

committee and together made eight key asks 

of the London Mayor on tenant involvement. 

• LTF delegates engaged in a range of Just 

Space meetings and events particularly 

around the development of a new London 

Plan. They spoke at and led discussions on 

proposed housing policy at some of these 

events. These meetings also provided                 

opportunities to link and exchange with a 

wide range of other voluntary and               

community sector groups.  

Strengthening London 
social housing tenants’ 
voice. 

A couple of comments from our  

conference attendees.  
 

“Thank you for organising the       

Conference on 20 Oct 2018. I learnt a 

lot. I wasn't expecting such depth of 

debate at the workshops. You put in a 

lot of trouble arranging the              

conference”.  
 

“Thank you very much for providing 

a very helpful template for response 

to the social housing green paper. I've 

submitted a response online. You put 

in a lot of work for our benefit.”  

 



 

 

 

 

 

 

 

 

 

LTF and some of our individual members, 

friends and contacts responded to consultations 

on regional and national planning policy having 

discussed the content at our meetings and 

events.  Sometimes we provided additional    

support by producing template responses to the 

consultations based on LTF members’ policy    

positions that others might use or amend to suit 

their needs.  We responded to: 
 

-  the London Mayor’s consultation on ballots 

for proposed estate demolitions; 

-   the draft new London Plan; 

-   the London Assembly Housing Committee’s           

investigation into tenant involvement in        

decision-making post Grenfell;  

-   the Government’s Social Housing Green       

Paper and its consultation on Social Rents 

2020/21. 
 

All our consultation responses can be found on 

the LTF’s publications page. 
 

Impact of this work:  

-  We are pleased that the London Assembly    

Housing Committee’s investigation report   

specifically mentions our involvement and 

contributions to its investigation.   

-  Positively, the report proposes seven good 

principles for social landlords to use in           

engaging with residents, based on the            

evidence received in the investigation. 

-  LTF has been invited to attend 15 different    

discussions at the Examination in Public of 

the draft new London Plan, which start in     

January 2019.  These include matters relating 

to regeneration, housing requirements,          

strategy, supply, and monitoring of housing 

targets.  

-  We have carried out some analysis on        

housing delivery, housing need and                    

affordability of different housing types, which 

we will use at the London Plan EiP. 

 

 

Efforts to influence    
policy and practice. 

London Assembly Housing                     
Committee’s Seven Good Principles      

for resident engagement  
 

(i)  Co-design services with residents 
from the outset. 

(ii)  Co-design the resident engagement         
structures with residents so that 
they have ownership. 

(iii) Show residents how their               
contributions are being used to take             
decisions. 

(iv) Commit to transparency: give         
residents full and open access to      
information. 

(v) Have a clear, simple and easy           
procedure for complaints. 

(vi)  Get buy-in from housing officers on 
resident engagement and maintain 
face-to-face engagement with           
residents. 

(vii) Support and work with independent 
self organised and representative      
tenants’ groups.  



 

 

 

Our work with Carpenters Estate            

residents and stakeholders took place over 

a five year period. Initially, with Just Space, we 

supported them developing a community plan 

and later a Neighbourhood Forum and Plan. 

Over the last year work focused mostly on      

helping them to produce their pre-submission 

Neighbourhood Plan, engaging with the London       

Legacy Development Corporation (their local 

planning authority) and carrying out the formal 

consultation on the Plan.  
 

This included organisation of a mobile              

exhibition (held in a local community centre, 

church and library), meetings, a fun-day and a 

survey of the neighbourhood’s residents. This 

moved GCNF closer to having an examination of 

their plan before being able to hold a ballot.  
 

Our work with the Grand Union Alliance 

(GUA), a network of residents and community 

groups focused on influencing plans in the Old 

Oak and Park Royal Development Corporation 

Area, which we established and supported from 

early 2014, was funded, over the last two years, 

through an ESRC international project           

comparing large scale developments in London, 

Johannesburg  and Shanghai.  
 

This included providing support in engaging in 

planning policy consultations, including through 

drafting briefings and organising events.   
 

Gentrification, displacement and the        

impact of council estate renewal in 21st 

Century London. Our work with Loretta Lees, 

Leicester University this year, also funded 

through a ESRC project, has included              

identifying which estates the project should       

focus on, with Loretta and Just Space.  
 

It has also involved identifying residents on 

some of the estates identified, where demolition 

and displacement of residents is taking place or 

is planned, for researchers to interview.  

 

LTF Project work  



 

 

LTF directors’ operational work.  

-  LTF’s six elected directors, have developed a 

business plan this year, supported by a        

consultant commissioned by Trust for           

London. This will enable us to apply to          

become a charity and will support our efforts 

to sustaining our organisation longer term.  

-  Working with our co-ordinator, LTF directors 

have secured match funding from Tudor Trust 

to support our Trust for London grant.         

-  Our directors have updated a number of the 

LTF company policies and are in the process 

of updating the remainder.  
 

Tenant determined policy.   

-  LTF policy positions, which set out where our 

members have a consensus view on regional 

and national housing policy, have been          

updated this year. They are updated               

biannually to reflect changes in members’ 

views or positions on newly developed policy.  

-  We have started work on developing some of 

our policy positions further into ‘tenant think 

tank’ reports, including on ‘achieving a          

positive future for social housing in London’ 

and ‘tenant democracy’ (around involvement 

in decision-making about our homes). 
 

Delivering effective communication: Our 

members have worked with our new               

communications manager to:  

-   produce a communications strategy; 

-   carry out preparation work to commission the  

production of a new website;   

-   set up a twitter account and re-design for our 

Facebook Account; 

-   establish an LTF media group;  

-   draw up a new press contact list and make 

new press contacts to support in us gaining 

additional press coverage this year;  

-   successfully gain coverage in housing press, 

particularly relating to our work with the    

London Assembly Housing Committee and on 

the Social Housing Green Paper. 

 

 Sustaining London    
Tenants Federation  
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