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London Tenants Federation thanks our: 

-   members, friends and contacts for their                
contributions to our work this year;  

-   members of staff and volunteers for their hard 
work;  

-   funders and partners for their ongoing support    
for our efforts to provide a strong representative 
voice for London’s social housing tenants.  
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This year, during the Covid-19 pandemic, the    
tenants’ and residents’ associations (TRAs) that 
form our member organisations have found it   
difficult to carry out their usual functions. The 
move to virtual meetings, for example, has been 
tough, as many social tenants still don’t have 
computers or internet access. Others simply don’t 
feel comfortable about engaging virtually. 

Where possible though, TRA representatives have 
been active in supporting tenants on their estates 
who have been shielding and/or struggling        
financially to keep food on the table. Working 
with other voluntary organisations and food 
banks, many have helped to deliver shopping and 
hot food to those who need it.  

Some of our member organisations have reported 
that while doing this they have met older and   
vulnerable people who had anyway been              
suffering isolation or not getting hot meals, even 
before the pandemic.  

This was highlighted at Inside Housing’s Digital 
Housing Week in June 2020, by spokespersons 
from Southwark Law Centre and Leathermarket 
Joint Management Committee. They were both 
invited to give presentations in a workshop on   
financial inequality and Covid-19, through LTF.  

For overcrowded and multi-generational        
households, just staying safe at home has been 
extremely difficult and the impacts harsh. This is    
another issues that was impacting negatively on 
health even before the pandemic. We want to see 
the Mayor of London put in place targets for more 
family sized homes to address this.  

Fifteen percent of London social tenant           
households live in overcrowded homes. They are 
twice as likely to be overcrowded as social tenants 
outside London and fifteen times more so than for 
England’s homeowners as a whole.  Levels of 
overcrowding are highest in boroughs with high 
levels of poverty and black and minority ethnic 
communities, such as Newham and Brent.   
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 Strengthening tenants’ voices 

 

We have organised a range of virtual meetings 
and events during the pandemic, providing         
independent space for our members, friends and 
contacts to discuss proposed changes to London-
wide and national housing policy. We held:   

• two open meetings with Stuart Hodkinson, 
Leeds University and Phil Murphy, High Rise 
Residential Building Safety  Management    
consultant on the Government’s fire safety    
reform consultations; 

• one with Duncan Bowie, University College 
London, to discuss proposed changes to        
existing planning policy and the Government’s 
white paper, Planning for the Future; 

• six general meetings at which our members          
further discussed the fire safety and planning     
policy consultations and two others - the 
Mayor of London’s ‘Intermediate homes for 
London’ and the Government’s ‘First Homes’ 
consultations - and agreed responses to them. 
These meetings also provided opportunities 
for members to share and exchange on issues 
relating to their own boroughs / landlords. 

• In July 2020 we launched the Estate Watch      
website with Just Space. This was the final 
part of our work with Professor Loretta Lees, 
Leicester University and her ERSC project - 
gentrification, displacement and the impact 
of council estate renewal. 

 The website provides information about the 
100 London social housing estates that are at 
risk of demolition, resources for tenants and 
some of Loretta Lees’ interviews with tenants. 

 With Just Space, we have held meetings with 
representatives of estates that are at risk of 
demolition, have staved off demolition or are 
going through the processes of demolition.  

 Together we aim to continue to maintain the      
Estate Watch website and to arrange Estate 
Watch meetings.  
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Last year, we reported on our engagement at the       
Examination in Public of the draft new London 
Plan. In October 2020, we published an evaluation 
of the work we did on this, going back to October 
2016 when Sadiq Khan produced A City for all 
Londoners, setting out his direction of travel for a 
new London Plan. The evaluation notes that: 

• as part of our response to ‘A City for all              
Londoners’, we proposed that the Mayor          
establish a forum of tenant and other             
community groups to engage with him on        
developing and monitoring of strategic housing 
policy. It took more lobbying, but in 2019 the 
London Housing Panel was finally established;   

• fourteen of the minor suggested changes to the 
draft new London Plan related to comments 
that we had made in our response to                
consultation on the draft in March 2018; 

• our response to the consultation and additional       
written comments to the panel inspecting the 
Plan resulted in us being invited to take part in 
19 sessions at the Examination in Public of the 
Plan. These were on: consultation, engagement, 
good growth, strategic and local regeneration, 
housing strategy, requirement, supply, targets 
and monitoring, affordable and family sized 
housing, small sites, inclusive design, security 
and fire safety, heritage, culture and the Central 
Activities Zone;  

• eight LTF representatives engaged in the EiP. 
Our request for nine evidence based documents,         
including four of our own, to be added to the 
EiP library, was accepted. Two more of our     
documents were also added at the request of 
Just Space;  

• twelve policy and supporting text changes made 
to the Plan relate to comments we made in    
written submissions to the panel and at the EiP.  

Our evaluation also reports on the press coverage 
that we gained during the EiP.  

 

 

Influencing policy   
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Policy and information  

A positive future for social housing in 
London - The London Tenants Manifesto: 
This year we completed work on this document, 
which we started last year. 

A sub-group of LTF, London Federation of 
Housing Co-ops and National Federation of  
Tenant Management Organisations                   
representatives, with our co-ordinator, carried 
out much of this work. It involved transcribing 
tapes from our 2019 conference workshops,     
selecting key issues to include in the Manifesto 
and writing an introduction and a section on the 
London context for the Manifesto proposals.  

LTF representatives chaired and spoke at the 
launch in January 2021, which was attended by 
around 100 members friends and contacts. Joe 
Penny, Queen Mary University, was a guest 
speaker, providing information on his research 
into council owned companies.  

Soon after the launch, the Manifesto was added 
to Thinkhouse’s online library of housing           
research, policy publications and case studies. It 
is the first social housing tenants’ publication to 
be included in the library. It has also been down-
loaded for inclusion in the House of Commons 
and Lords libraries for MPs and Peers to use.   

This year we also produced:  

• The Mayor of London’s powers over       
housing, regeneration and large-scale      
developments. This is an essential read for 
tenant and other community groups who want 
to understand the Mayor of London’s powers 
and how they impact on us at the local level.  

• Who gets most from the taxpayer when 
it comes to housing: While it is often       
suggested that social housing is heavily          
subsidised by the tax payer, in fact three times 
more money goes from the public purse to 
support market and private housing, than it 
does for affordable housing. We felt it             
important to set the record straight on this.  
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Engaging and forming links with others:       
Elected LTF representatives have continued to 
attend Just Space and London Housing Panel 
meetings, retaining and adding to our links with 
other voluntary and community sector groups.  

London Housing Panel members have drawn up 
their own list of priorities which, for the most 
part, overlap with LTF’s, particularly in respect of 
lobbying for new social rented homes, protecting 
existing ones and promoting tenant led /          
community housing developments.  

LTF elected representatives have supported a   
section of Just Space becoming an incorporated 
organisation. 

Our communications work: With the         
support of our communications manager we have 
regularly added case studies, blogs and videos to 
our website this year. A number of these provide 
positive images of strong and articulate social 
tenants’ representatives.  

This year we gained coverage in the housing or 
local press on a more than monthly basis. We 
continue to gain Facebook and twitter followers.  
The greatest levels of interest came from the 
launch of the Estate Watch website and the      
London Tenants’ Manifesto.  

LTF members have gradually been trained on   
updating the website, writing press releases and 
taking on sections of our social media work.  

LTF directors’ operational work:  LTF        
directors submitted an application to become a 
charity this year. While the application was not 
successful, we have since joined the Small        
Charities Coalition and have been given some       
initial support to help us in reapplying in 2021. 

The LTF directors’ work this year has included, 
with our co-ordinator, the monitoring of our 
grant funded work and seeking new funding once 
our existing funding ends during 2021.  

 

Sustaining LTF  
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