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London Tenants Federation thanks our: 

-   members, friends and contacts for their                
contributions to our work this year;  

-   members of staff and volunteers for their hard 
work;  

-   funders and partners for their ongoing support    
for our efforts to provide a strong representative 
voice for London’s social housing tenants.  
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Our January 2022 annual report covers the work 
we carried out in 2021, much of it while we                
experienced lockdowns and many lost family 
members and friends due to the pandemic.    

London Tenants Federation lost Victor Adegbuyi, 
a long-standing member and pillar of strength of 
our organisations; we pay tribute to him here. 

Victor was first involved with LTF as a Newham 
Tenants Federation representative. With others, 
he campaigned hard against Newham Council 
closing down this valuable and long-established 
tenants’ organisation in 2011.  

He was one of the LTF’s  London Housing Forum 
representatives during a number of the years that     
Boris Johnson was Mayor of London.  

You could always bank on Victor picking through 
the detail of what the London Mayor was            
proposing and asking pertinent and tricky       
questions of his housing team.   

He was also, for some years, an LTF director and 
one of our Just Space delegates. 

His concerns that the Olympic Legacy had failed 
to deliver its promises of benefiting the least well-
off in Newham were always expressed with well-
informed grass-roots information.   

We were privileged to have had Victor’s 12 years’ 
contributions to our organisation. He is greatly 
missed. 

LTF members generally adapted well to engaging 
in online meetings and events. Some have found it 
less time consuming to engage via Zoom - not 
having to spend time travelling across London. 

We are, however, concerned that our members 
have reported reduced levels of landlord               
engagement with tenants at the local level and the 
difficulties that many tenants have had in dealing 
with online meetings.  

  

  

IMPACT OF CORONAVIRUS  

 



4 

 

 BRINGING TENANTS TOGETHER 

Housing association and council tenants and   
residents associations, co-operatives and tenant 
managed organisations came together at an LTF 
open meeting, a conference, five general and, 
with Just Space, five Estate Watch meetings.  

Issues discussed and actions agreed at general 
meetings included:  

• The selling off of housing association homes 
and need for new and additional social rented, 
rather than London Affordable Rent homes.  

 We looked at the cost of London Affordable 
Rent compared to social and ‘Affordable 
Rents’ and found them closer to Affordable 
Rents in most instances. We used this in     
successfully lobbying the Mayor of London to 
use his grant funding for social rather than 
London Affordable Rent homes.  

 We assessed that we had 75,500 fewer social 
rented homes in London now than in 2000.  

• Mayoral and London Assembly Member elec-
tions. We asked candidates, if elected, would 
they support eight key LTF asks. Three green 
and two Labour candidates said they would. 

• Poor delivery of social rented homes. Our 
analysis of the annual monitoring report of 
the London Plan found that only 5% of the 
homes delivered in London in 2018/19 were 
social rented. 

• Housing waiting lists. We produced an         
analysis highlighting the extent to which     
boroughs are removing households from their 
housing waiting lists and are thus ineffective 
in assessing housing need. 

• Council tenancy successions. We have agreed 
to write to boroughs asking that they enable 
adult children to succeed to tenancies.   

• Infill developments. We agreed a new LTF 
policy position on this.  

• The review of the decent homes standard. We 
have started (at our 2021 conference) to draw 
up tenants’ definition of the standard. 

• Fire safety. One of our members wrote a      
comment piece for the LTF website. 

• The G15 and London Council’s report – 
‘Delivering on London’s Housing                     

 

Social rented housing 
stock has, on average, 
been reduced by 3,765 
each year in London 
since the millennium.  

  

 

Only 5% of the new and 
additional homes            

delivered in London in 
2018/19 were social     

rented, when assessed 
need was for 47%.  

82% of the new and       
additional homes           

delivered in London in 
2018/19 were private 
market homes, while     

assessed need was         
for just 35% 

Social rented homes built in 99,993 

Sale of council homes (most 
through Right to Buy) in     

-70,440 

Demolition of council homes -19,723 

Estimated 20% of England’s 
housing association             
demolitions and sales of    
social rented homes since 
2000. NB regional data is not 

- 65,185 

Conversion of social to 
affordable rent homes in 

-19,960 

TOTAL -75,315 



5 

 

POLICY, RESEARCH AND INFORMATION   

 Requirement’. We highlighted our concerns 
about this document in a formal response.  

Dr Mercy Denedo, Durham University and Dr 
Emanze Ejiogu, Newcastle University, presented 
their research into Stigma and Social Housing in       
England at an LTF open meeting. We were 
pleased to hear about their research as we have 
long had concerns about this topic.  

We produced a short video challenging the         
stereotypes in 2010. We successfully challenged 
statements in the English Housing Survey that   
social housing is ‘subsidised’ (when actually it 
pays for itself once built) and added more about 
this in our ‘who gets most from the taxpayer’       
using data from the UK Housing Review in 2020. 

Our 2021 conference comprised two half day 
events on - Attaining Net-Zero in London.  

We had excellent presentations from:   

• Catherine Barber, GLA Assistant Director,        
Environment and Energy about the Mayor’s Net
-Zero targets and his ‘Retrofit Revolution’;  

• Dr Aurore Julien, Sustainability Research          
Institute, University of E London on the future 
of domestic heating in the UK and  

• Gina Windley, Levitt Bernstein Architects on 
embodied carbon.  

 

We also showed a video conversation between    
Carolyn Snell, York University and Harriet 
Thompson, Birmingham University, on the impact 
of net-zero on low-income households.  

Workshops included dealing with landlords about 
net zero-related works; prioritising fuel poverty; 
artificial intelligence for monitoring energy-use in 
our homes; estate demolition and net-zero targets; 
net-zero for tenant owned and managed homes 
and a tenants’ decent homes standard.   

Attendees of Estate Watch meetings discussed the     
issues experienced by tenants living on estates at 
risk of demolition, the Mayor’s good practice guide 
and independent tenant and leaseholder advisors. 
One leaseholder member of the network gave evi-
dence to a London Assembly Planning and Regen-
eration Committee meeting in November.  
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INFLUENCING   

Our efforts to influence policy have been through 
our membership of the London Housing Panel, 
Just Space, and speaking at policy conferences, 
when invited. 

One of our regional representatives spoke at  
• a Westminster Insight Conference on              

Improving Tenant Engagement   
• the Inside Housing Communications         

Conference in November 2021.   
• An HQN event on building the social housing 

needed, in March 2021. Tom Copley, London 
Deputy Mayor for Housing, Andy Burnham, 
Mayor of Greater Manchester and Chris 
Pincher, Minister of State for Housing also 
spoke at this event. 

Our Just Space delegates engaged in Just Space 
meetings and workshops on: 
• developing a Community Led Recovery Plan,  
• the published London Plan, March 2021 and 
• housing rights, including overcrowding,     

empty homes and energy efficiency.  

We have continued to engage positively as a 
member of the London Housing Panel, estab-
lished in 2019. It comprises a diverse range of 
tenant and other VCS groups that are involved in 
London housing issues.  

Officers of the Mayor of London’s team attend 
Panel meetings to hear its’ members’ comments. 
The panel chair, informed by members, attends 
the Homes for Londoners board meetings.  

After receiving a report about the Panel’s work in 
June 2020, the Mayor said - ‘The report rightly 
emphasises the value of including community 
voices in policy making, …. and is itself an         
important contribution to housing policy’.   

We were thus shocked when the Mayor              
announced that he would cease the funding the 
Panel in summer 2021. While he has extended 
the funding until March 2022, the panel is hav-
ing to seek other possible sources of funding to          
continue. We put our concerns about this in 
writing to both the Mayor and London Assembly 
Housing Committee members.  

 

LTF representative speaking via Zoom at 

Inside Housing Conference Nov 2021 



7 

Communications: Funding to support our                 
communications officer’s post sadly ended during 
this year, but as intended, we have continued to 
post information, blogs and briefings on our    
website, produce press releases and newsletters. 

Other useful information documents for tenants’ 
groups in London that we have produced and 
posted in the website but have not been           
mentioned elsewhere in this report, include:  
• a briefing on the Housing Revenue Account; 
• a guide to setting up and sustaining effective 

tenants’ and residents’ associations; 
• briefings on demolition; 
• comments on ‘housing without landlords’ 
 
LTF directors’ work. This year LTF directors 
have worked hard with our co-ordinator to      
produce monitoring reports for our funders, to 
apply for and successfully gain new funding 
(including match funding) for two years and 
some for a further year.   

We now have three, three-day a week members of 
staff.   

Their work will include: organising LTF member 
meetings, open meetings, sub-regional meetings 
and conferences; developing a new TRA, TMO 
and Co-operative LTF membership; developing 
single issue housing networks, for example on 
fuel poverty, repairs and major works, over-
crowded homes and rents; continuing our Estate 
Watch project work with Just Space; supporting 
TRAs, TMOs and Co-0ps representatives to      
engage in producing podcasts and videos on 
housing issues; encouraging wider involvement of 
tenants in regional strategic housing issues.  

LTF directors have, with support from a solicitor 
recommended by the Small Charities Coalition, 
made a further application to become a charity, as 
a previous application was unsuccessful.  

LTF directors have also begun to produce a new      
business plan. They started this with an awayday 
in late August this year.  

We look forward to achieving more in 2022. 

 

SUSTAINING LTF 
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