
 

Local Lettings Policies 

All Local Authorities (by law) must have policies on how they allocate or let their 

homes.   

They must say how they decide who qualifies for a home, the categories they will 

give ‘reasonable preference’ to, how they will provide any additional preference 

and how they will prioritise between those applying for a home.   

Councils can also draw up Local Lettings Policies. These apply in certain 

circumstances and/or geographical areas, without necessarily the same criteria 

for qualifying or priorities applied in their allocations policy. Local lettings 

Policies can address a range of issues, give more flexibility and improve or 

support community stability and cohesion - for example where some new 

homes have been built on an estate or near an estate to try to deal with local 

levels of overcrowding, chain lettings and under-occupancy. 

Local Lettings schemes should have clear aims or objectives and consider - 

equalities impact, how the policy will be monitored, how long it is for and local 

peoples’ views.  

Chain lettings and helping in addressing overcrowding?  

In 2010 The London Assembly investigated overcrowding in London. They produced a 

diagram showing that in delivering one 6-bedroom home, the housing needs of 36 

people could be addressed – via an overcrowded family of a 5- bedroom home moving 

to the 6-bedroom home, then from an overcrowded 4-bed to a 5-bed etc.  

Overcrowded social rented homes in London  

The English Housing Survey of 2019/20 found that 17% of social rented homes in 

London were overcrowded. 

Existing family-sized housing sock in London  

Most recent data (Oct 2022) from the Regulator of Social Housing reports shows:  

• There are 717,078 social rented homes in London – 20% of the capital’s 

3,671,000 total dwelling stock. 

• There are 38,618 4-bedroom plus general needs social rented homes in 

London. This is just 5.9% of the capital’s general needs social rented 

housing stock. 



• Breaking this down, there are - 33,017 social rented 4-bedroom homes, 

4,494 5-bedroom homes and just 1,107 6-beds in the capital  

The success of the Lancaster West Local Lettings Scheme 

LTF worked with tenants on Lancaster West estate residents in 2018 (post the 

Grenfell fire) to support them in putting together priorities for a local lettings 

policy – e.g., overcrowded homes, under-occupied and accessibility issues.  

25% of the homes on the estate were overcrowded. Many people wanted to stay 

on the estate to support their community.  

The policy has been very successful in reducing the levels of overcrowding to 9% 

and it has also facilitated a strong and supportive community staying together. 

This was extremely important in the context of the trauma of the Grenfell fire.  

In some instances where overcrowded households were multi-generational, it 

has been possible to move younger family members to neighbouring smaller-

sized properties. 


