A London that meets our needs – 2022 conference
Saturday 26th November 10.30 a.m. to 3.30 p.m.

MORNING WORKSHOPS
1. The impact of large-scale developments in London. Attendees of this
workshop will discuss their experiences of living in or near large-scale developments
that have taken place over the last ten years. Discussion will include changes that
may have occurred to the types of homes, jobs, social and community infrastructure
and green & play spaces available to existing social housing communities.
2. Demographic changes in London. In this workshop, we will look at the changes
in the distribution of wealthy and less well-off communities across London in
Central, Inner & Outer London, the riverside and East/West London. Where and how
have social housing communities been most impacted? What are the reasons for
this? And what are the implications?
3. Increases in the unmet and growing need for social rented homes in London
over the last ten years compared to market homes for sale. What are the facts
and figures? How and where have existing and would-be social rented housing
tenant communities been most affected? What have the boroughs and the Mayor of
London done, or not done, about this?
4. Investment in existing social rented homes since 2011/12 and the
completion of decent homes works. What are the issues around the quality
and/or safety of social rented homes that have come up over the last 10 years? How
have they or haven’t they been addressed?
5. Increased density in London. Has increased density in London also resulted in
smaller-sized homes being developed? How can we understand changes in density
as being related to (emerging from or contributing to) other issues from the last 10
years, including overcrowded homes or the dominance of certain
building/regeneration trends?
6. Small and local (Part 1) What very local policies or initiatives have impacted
social rented housing communities over the last ten years in London? The following
could be considered – TMOs, co-operatives, local lettings policies, local energy
schemes, self-build, small developments, and community and Neighbourhood
Plans. What possibilities or limitations have these small and local policies created
for social housing communities?
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AFTERNOON WORKSHOPS
1. Putting together a tenant-led alternative to large-scale/top-down
development in London. In this workshop, we will begin to consider (i) Should
opportunity areas and Mayoral Development Corporation areas be scrapped or
could they (and how might they) be made to work in the interest of social housing
tenants and other low-income households? (ii) What are alternatives to market
housing-led development and the prioritisation of land value increases?
2. Can growth in London ever be inclusive? Growth over the last 10 years has
continued to widen income inequalities, quite the opposite of what ‘developing
mixed and balanced communities’ was apparently designed to achieve. What kind of
‘growth’ is needed to deliver for social housing tenants and other low-income
communities to achieve a London that is more inclusive, just and equitable? Is there
another framework that could be better?
3. As well as public investment, what policy changes, media strategies and
links with other organisations do we need to build the case for building new
social rented homes and refurbishment existing in London? The latest available
data on the delivery of new and additional homes in London shows that only 2% of
the homes delivered were social rented in 2019/20.
4. Developing tenant-led policy on housing density, overcrowded social rented
homes and infill development in London. These are housing issues where policy
in London has changed, is insufficient and or is unpopular, and which were not a
focus of our Manifesto for a positive future for social housing in London. What would
be the components of tenant-led policy on these issues?
5. Climate change. We have set principles and guidance for social housing
landlords on engaging tenants in Net-Zero works to our homes. What else do we
want to see in policy or practice over the next 10 years on climate change issues
that would benefit social housing communities? This could focus on our homes,
other buildings in London, local neighbourhoods and transport (including the river).
6. Small and local. (Part 2) Could any of the small and local examples considered in
the AM workshop 6 be rolled out further to support tenant-led democratic and
bottom-up decision-making about our homes and communities? How can tenants
take advantage of existing alternatives to promote change that has our interests at
heart? Would we need any policy changes or strengthening of policy to achieve this?
How do we ensure that good practice can be shared and implemented more widely?
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