
 
 

 
 

 

Information about London Tenants Federation  

 

MEMBERSHIP 

London Tenants Federation (LTF) has two types of membership (both free): 

Core (voting) membership comprising federations and organisations of borough-, 

landlord- and neighbourhood-wide networks of social housing tenants, the London 

Federation of Housing Coops and the National Federation of Tenant Management 

Organisations (TMOs).  

Core member representatives attend LTF general meetings, where they are informed 

about and discuss new and existing London-wide and national housing, planning and 

regeneration policy. They bring grassroots information and evidence from their 

member Tenants and Residents Associations (TRAs), TMOs and Co-ops to inform the 

discussions. They formulate responses to regional and national policy consultations 

and draw together policy positions on issues where they have a consensus.  

They elect regional representatives to engage on behalf of LTF, in other fora - such as 

the London Housing Panel and Just Space. At times, these regional representatives also 

provide input into London Assembly Housing and Planning Committee meetings, time-

limited GLA sub-groups or investigations into national housing policy, when invited.    

Individual (non-voting) TRA, TMO and co-operative membership - provides 

opportunities, for local social housing tenant representatives to be informed about 

cross-borough or regional housing, regeneration and planning policy, to share and 

exchange on common and issues and together to increase their capacity to engage 

effectively in policy and decision-making impacting them locally. The membership was 

created as council and housing association landlords provide fewer opportunities for 

such collaboration.  
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TRAs, TMOs and Co-ops whose contact details are already on our database, are 

automatically recognised as LTF, TRA, TMO and Co-operative members. Any that don’t 

wish to be a member can just advise us that they do not want to be LTF members. 

Those not on our database just need to let us know that they would like to join us. 

MEETINGS AND EVENTS 

Our single issue and subregional meetings were originally set up specifically for our 

individual TRA, TMO or Cooperative members, although core members are also 

welcome.   

Single housing issue meetings comprise – (1) fuel poverty, (2) repairs, major works 

and building safety, (3) overcrowded homes, (4) rents and service charges and (5) 

estate regeneration/demolition. The latter is specifically for tenants’ groups whose 

estates are at risk of demolition or who are going through the processes.   

Our four subregional areas - (West, East and South London and a Central 

Corridor) focus on issues impacting tenants within the sub-regions – these include 

topics such as large-scale and cross-borough developments, gentrification, 

displacement and needs for shared social and community infrastructure 

These meetings provide opportunities for tenant representatives to  

• engage, share and learn with others outside their boroughs on common issues 

or concerns; 

• look at how other tenants’ groups operate in London, the UK and outside the UK 

and consider which are most effective; 

• support one another and lobby or campaign together, where there is consensus; 

• learn more about how the Mayor of London’s policies impact decisions made by 

local authorities and other social landlords; 

• build grass-roots knowledge and research, through growing or contributing to 

our bank of tenant videos or podcasts to share on our website, newsletters and 

social media; 

• engage in / influence policy decision-making. 

Reports from quarterly sub-regional and single issues meetings are fed into the LTF 

core member meetings. Points made in these meetings may be used in LTF 

consultation responses and to amend or add to LTF policy positions. 
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LTF core members, TRAs, TMOs and Co-op members are invited to LTF open 

meetings and conferences. They receive our quarterly e-newsletters and have 

opportunities to contribute to them and the content of the LTF website. 

LTF expects that core and individual TRA, TMO and Co-operative members act as 

democratically and accountably as they can – for example, by feeding in information 

from their organisations during LTF meetings and feeding back information from LTF 

meetings to others that they represent, even if that is just forwarding on LTF 

newsletters and invitations to LTF meetings and conferences.  

This helps in our attempt to build stronger social housing tenant voices 

 

LTF GOVERNANCE STRUCTURE 

LTF is a registered charity and a company limited by guarantee.  

Our trustees are elected from and by core members. We sometimes co-opt trustees 

who can bring in additional skills or experience. Co-opted trustees are also social 

housing tenants. Trustees are responsible particularly for the operational parts of the 

organisation. This includes making funding applications, monitoring grant funding 

received and ensuring policies required of a company and charity are in place.   

The LTF’s articles of association separate the operational functions of the organisation 

(the exclusive responsibility of the LTF trustees) from the determination of strategic 

policy positions (which lies with the core membership representatives, including our 

trustees).  
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RELATIONSHIPS WITH OTHERS 

LTF has strong relationships with other voluntary and community sector groups that 

share or have similar concerns as social housing tenants do about housing, 

regeneration and planning in London. These include London Gypsy and Travellers, 

London Forum of Civic and Amenity Society, Race on the Agenda, Fuel Poverty Action, 

Tower Blocks UK, SW London Law Centre and Homeless Link.   

We also have built good contacts with a number of London-based academics that 

specialise in housing, planning and regeneration.  

SOME OF THE THINGS WE DO  

• Aim to build strong social housing tenant voices in London.  

• Operate by consensus. 

• Support tenants in influencing local, regional and national policy. 

• Challenge negative stereotypes of social housing tenants. 

• Support tenants’ groups in understanding how policy is determined by the 

Mayor of London and how his policy documents impact at the local level.  

• Provide opportunities and independent spaces for social housing tenants across 

London to come together to discuss the policy issues they are concerned about. 

• Gather grass-roots evidence on how regional and national policy impact social 

housing tenants locally. 

• Promote the setting up and sustaining of effective tenants’ associations and 

organisations. 

• Provide informative briefings on a wide range of regional and national housing, 

regeneration and planning policy. 

• Produce e-newsletters, reports about our work and (in 2021) published a 

‘London Tenants Manifesto – for a positive future for social housing in London’. 

• Engage in monitoring and analysing the housing delivered in London – 

particularly the amount of desperately needed social rented homes built. 

• Facilitate tenants’ groups lobbying for more social rented homes and changes in 

policies that impact negatively social housing tenants. 

• Maintain a website, Twitter and Facebook pages. 
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SOME KEY LTF WEBSITE LINKS  

- LTF annual report 2022 

- A guide to setting up and sustaining effective tenants and residents’ 

associations. 

- Social rented housing stock has, on average, been reduced by 3,765 each year in 

London. 

- A briefing on the housing revenue account 

- A positive future for social housing in London – London Tenants Manifesto 

- A tenants’ guide – The Mayor of London’s powers over housing, regeneration 

and large-scale developments and how these impact us locally  

- A podcast with tenant representatives from St Martins Estate – on the benefits of 

having an effective TRA  

- Podcast – an interview with a tenant representative about the demolition ballot 

on Broadwater Farm Estate  

- A video – tips for gathering evidence around housing disrepair – SW London Law 

Centre  

TO JOIN LONDON TENANTS FEDERATION  

If you are a TRA, TMO of Co-op and would like to become an LTF member simply email 

Sarah Goldzweig, LTF membership development worker - sarah@londontenants.org – 

providing the name of your TRA, TMO or Co-op, the borough you are based in and who 

your social landlord is.  

Potential core LTF members should contact the LTF Coordinator, Sharon Hayward – at 

info@londontenants.org  

 

 

 

 

 

 

 

 

 

https://londontenants.org/wp-content/uploads/2022/01/Annual-report-January-2022.pdf
https://londontenants.org/wp-content/uploads/2021/08/Setting-up-and-sustaining-effective-TRAs-0821.pdf
https://londontenants.org/wp-content/uploads/2021/08/Setting-up-and-sustaining-effective-TRAs-0821.pdf
https://londontenants.org/publication/social-rented-housing-stock-has-on-average-been-reduced-by-3765-each-year-in-london-since-the-millennium/
https://londontenants.org/publication/social-rented-housing-stock-has-on-average-been-reduced-by-3765-each-year-in-london-since-the-millennium/
https://londontenants.org/publication/the-housing-revenue-account-a-briefing/
https://londontenants.org/publication/the-london-tenants-manifesto/
https://londontenants.org/publication/tenants-guide-the-mayor-of-londons-powers-over-housing-regeneration-and-large-scale-developments-and-how-this-impacts-on-us-locally/
https://londontenants.org/publication/tenants-guide-the-mayor-of-londons-powers-over-housing-regeneration-and-large-scale-developments-and-how-this-impacts-on-us-locally/
https://londontenants.org/publication/a-podcast-with-tenant-representatives-from-st-martins-estate/
https://londontenants.org/publication/a-podcast-with-tenant-representatives-from-st-martins-estate/
https://londontenants.org/publication/broadwater-farm-estate-demolition-ballot-tenant-interview/
https://londontenants.org/publication/broadwater-farm-estate-demolition-ballot-tenant-interview/
https://londontenants.org/publication/video-tips-for-gathering-evidence-around-housing-disrepair-south-west-london-law-centres/
https://londontenants.org/publication/video-tips-for-gathering-evidence-around-housing-disrepair-south-west-london-law-centres/
mailto:sarah@londontenants.org
mailto:info@londontenants.org

